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PLT Title 

Implementing Positive Behavior Systems  at the Wellington School 

 
Blurb for PLT Conference Brochure 

We identified and prioritized areas of need within the school. We then developed and implemented common language 

and behavioral expectations. 

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 

Christa DiMeglio Wellington 4th Grade 

Lisa Dobey Wellington School Psychologist 

Jessica Endres Wellington 4th Grade 

Devin Mailloux Wellington SPED (3rd and 4th Grade) 

Michele Markley* Wellington SPED (3rd and 4th Grade) 

Sheila Walsh Wellington Guidance 

 
PLT SMART Goal  

 
During this year, we will expand our implementation of schoolwide language, expectations, and consequences in order 
to improve student behavior. 
 

 
Key Actions 

 
1. Continued to run assemblies to reinforce Schoolwide Bucket Filling Language  
2. Created “how to” materials for others to lead assemblies, in order to make it a community, shared 

responsibility 
3. Met with the new principal to determine needs, processes, and next steps for schoolwide behavioral 

expectations and consequences. (procedures) 
4. Discussed how to disseminate recess expectations created last year. 
5. Helped implement new lunchroom  procedures 
6. Brainstormed other areas of the school in which we could develop common language. 
7. Chose to focus on bathroom- 

a. Created step by step instructions and expectations of how to use the bathroom appropriately 
b. Power point was shared with each class as to the procedures for proper bathroom use 

8. Developed schoolwide rewards and consequences procedures  
a. Bucket grams – students are selected each day for their outstanding demonstration of effort, respect, 

and responsibility (and bucket filling)- they sign their names in the Book of Names, write their names 
on a leaf, and place the leaf on the tree mural in the center of the school.  

b. Office Referral sheets – a tool for teachers if a child is exhibiting negative behaviors and the teacher 
has tried every other strategy to send the student down to the office.  

9. Facilitated brainstorming at a staff meeting to create a list of schoolwide expectations that could be 
implemented. Edited and revised this list 

10. Continued to monitor, adjust, and revise expectations as needed (for bathrooms, lunchrooms, etc) 
 
 

 
 
 



Findings  

 
1. Lunchroom – clear expectations, rewards, and consequences in the cafeteria have resulted positive outcomes 

a. Eating more lunch 
b. Returning to class more calmly 
c. Quieter in lunch, more manageable for staff 
d. Cafeteria staff is more empowered  

2. Staff feel empowered when they are given opportunities to share their ideas and insight about schoolwide 
expectations. There is then a shared responsibility to encourage children to meet the expectations and to 
respond when they do not 

3. Community is strengthened by the shared responsibilities of assemblies 
4. Children seek positive reinforcement so they try to “get caught bucketfilling” in order to get a bucketgram. 

They expressed great excitement and share this pride with family members. The bucketgrams have had a 
tremendous positive impact on students and staff. Staff is looking for children to succeed as well. 

5. Teachers feel supported when a child is having a difficult time and they can use an office referral. Also, 
behavior is better tracked using these forms.  

 
 
 
 
 
 
 
 
 

 
Recommendations / Next Steps  

 
We plan to continue the work of this PLT next year. Some tasks we might undertake include: 
 

 Developing and distributing a student handbook 

 Possibly creating a schoolwide blog or community bulletin board 

 Continue oversight of assemblies 

 Continue tightening up and adapting expectations in different areas around the school 

 Possibly other 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


